SEES PTA Meeting Minutes
August 17, 2010 – Budget and Calendar Planning
In attendance – Mary Randolph, Anita Magrath, Cindy Arendt, Angela Corvin, Eric Casler, Lisa Sohn, Maria Lang, Heather Nelson, Lilly Friedrichs, Tammy Derenak Kaufax, Marti Porter

The meeting was called to order at 7:16pm by Eric Casler and introductions were made.

The proposed budget for the 2010-2011 school year was presented by Angela Corvin.  All proposed amounts were derived from previous years, or a “best guess”. Angela is working with the bank on recurring deposits from an unknown vendor that appear on the bank statement from time to time.  Amounts range $16-$50.  Angela is still holding money in reserve for the outstanding IRS issue.
Changes to the proposed budget:

· The Book Fair goes through the school so the line item will be removed from the PTA budget sheet.
· Membership Dues – Current dues are $7/individual.  Ideas for changing dues included a flat $10/family and an early sign-up incentive.  No changes were made to the current dues amount.
· Restaurant Night – the $600 amount only includes Roy Rogers Restaurant (3 nights at $200 each) since Lucky’s did not pay the PTA for the event we held there during the 2009-2010 school year.  Angela has tried to get Lucky’s to honor their obligation without success.  Any other ideas?
· School Supplies – the estimate is low.  Marti reported the fundraiser took in a little over $6500 and should have a return of at least $4000.

· PTA Picnic – this represents the end-of-year picnic.  The amounts should be $1000 IN, $700 OUT with $300 NET.
· After School Program Grants – Maria Lang, new to the PTA this year, will be heading up these programs.  Budget estimates were not available.  It was suggested that Maria contact Cherie Foss, last year’s coordinator, for more information.

· Cultural Arts – Tammy proposed a new program for the 2010-2011 school year – Song Writing Residency, if the PTA has extra funds.  The program costs approximately $6800.  AS part of the program, the school would receive a book and a CD of the songs the children write.  Tammy will look at possible grant funding as well.

· Field Trips – FCPS does not provide any funding for field trips.  The PTA and families provide all of the funding for transportation and admission fees for field trips.  This item needs to be increased back to $5000, as in past years.  Heather suggested that teachers poll students for input on the value of any particular field trip.
· Technology & Equipment – Mary and Cindy presented the “Technology Wish List” with a price tag of $6117.  The PTA has $5000 to present to the school from the 2009-2010 school year for items on the Wish List.  Hence, this line item will be reduced to $5000.  The PTA will give the school $5000 as the 2009-2010 end of year gift.
· Spirit Wear – will be added under projects.  Lisa discussed ordering and that it is not cost-effective to place small orders.  She proposed “an advance” to place a large order of spirit wear items that could be sold at the 2010-2011 school year Open House and Back to School Night.  Going forward, this item will be included in future years’ budgets.

Angela will revise the budget according to the discussion.  Heather motioned to approve the budget and Marti seconded the motion.

Calendar – there are requirements as to the number and types of PTA meetings that need to be held throughout the year.  Tammy suggested that “theme” meetings dominate in an effort to increase family participation.  Ideas include FCPS databases, Safety On-Line, How parents can help with SOL prep, family movie night.  Is it possible to have an adult and high school students who need community hours watch children during PTA meetings in an effort to increase parent participation?
2010

September

2nd – Open House from 2-4pm

22nd – Back to School Night starting at 7pm.  A brief PTA meeting will be held at the beginning of Back to School night.  It was proposed that PTA chairs be introduced and that an emphasis be placed on inviting families to join the PTA.
October

1st – Mary proposed a beginning of the year picnic event to facilitate families getting acquainted.  A Pot Luck dinner – perhaps by class – is slated for this date.

7th – PTA meeting starting at 7pm

November

4th – PTA meeting starting at 7pm – proposed theme meeting – Strategies Lab – what is it, how does it work, demonstration of games used in lab and perhaps ability to order/purchase games used in lab.

19th – Turkey Bingo – another date was suggested for this event.  Heather said that historically it has always been held the Friday before Thanksgiving break because of issues with the turkeys.

December
2nd – PTA meeting starting at 7pm.  This is also the night of the Book Fair and pick-up night for the Fall Fundraiser.
21st – Honey Baked Ham pick-up

2011

January - no meeting
February
3rd – PTA meeting starting at 7pm
8th & 9th – Talent Show auditions after school

28th – first Talent Show rehearsal with 1st half of group
March
3rd – PTA meeting starting at 7pm

Need to form Nominating Committee this month
7th – second Talent Show rehearsal with 2nd half of group

14th – Talent Show dress rehearsal

16th – Talent Show in the evening for families; Market Day pick-up

17th – Talent Show during school hours for children

April

7th – no meeting

8th – Spring Bingo – hold PTA meeting before Bingo Night begins (beginning time?)

April 18th – 22nd – Spring Break

30th – Beautification Day

May

5th – PTA meeting – perhaps SOL Review Night, maybe play Are You Smarter than a 5th Grader
May 13th – must have slate for 2011-2012 PTA officers
June

10th or 17th – end of year picnic – have attendees vote for 2011-2012 PTA officers
21st – last day of school (barring make-up dates)
Still need dates from Tammy for Cultural Arts and Enrichment programs, from Laura Naide for Restaurant Nights, from school for Partners in Print

A motion to adjourn the meeting was made by Heather at 9:13 and seconded by Mary.  Minutes taken and submitted by Marti.
