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SPRINGFIELD ESTATES ELEMENTARY PTA

January 8, 2009

 The meeting was called to order at 7:03 p.m.  Present:  Marion Zoretich, President; Cindy Smoot, Vice-President; Vince Kim, Treasurer; Laura Naide, Secretary; Mary Randolph, Principal; Anita Magrath, Assistant Principal; John Rogers, Jura Zickafoose, Julie Carpenter Wolfteich, Sue Berry, Jamie Cox, Heather Nelson, Carol Davis, Nancy Peede, Veronica Dean, Shelia McConnaughey, Jessica Tylee.  

Principals’ Report:  Superintendant Dale is asking for 3.5% more money from the 

county than FCPS received last year.  The budget has no raises or step increases for employees.  The proposed budget will add at least .5 child to each class, and could add up to 2.5 children per class.  Virginia sets a 35 student cap per class in upper grades; FCPS has always set a 30 student maximum. 

Ms. Randolph sent out a message today using the FCPS Call-Out system, an automated voice mail system.   Schools have reported up to a 50% increase in parent involvement after implementing the system.  Parents may sign up through FCPS “Keep in Touch.”    

Ms. Randolph discussed a recent Washington Post article about a proposal to change school start times in Fairfax County.  This proposal is based on input from a parent group called SLEEP, which advocates later start times for high school students.  Under the proposal, SEES would open 30 minutes later and end 30 minutes later.  Key MS would start and end 2 hours later.  FCPS estimates a 7 million dollars savings from readjusting the bus routes to accommodate the new schedules.  Middle schools and high schools are concerned about the effect of the proposal on afterschool programs and sports.   SLEEP has requested a decision from the School Board by March 2009.  There is more information on the FCPS website under the “School Board” link.   

Assistant Principal’s Report:  The SEES Spelling Bee is February 12 at 6:30 pm.  The winner (or possibly the top two or three students) will represent SEES in the county Spelling Bee.  The Bee is open to grades 3 through 6.  Each class will hold a class Spelling Bee and the top 2 students from each class go to the school Spelling Bee.  

Ms. Magrath described a proposal from TD Bank.  If we move our PTA account to TD, we would get some percentage of our funds returned to us with no fees on the account.  The PTA would also benefit if SEES families opened accounts at the bank.  The bank will provide free money management lessons to teachers, students and families.  The bank recently provided breakfast for SEES’s Mentor Program.  

Ms. Magrath is holding a “Thank You” day for mentors January 22.  In February, she is organizing an evening program to encourage second language parents to learn about the programs available to them and their families.  There will be interpreters at the program. 

President’s Report:  Marion reported information from the Superintendent-Parent Advisory Council (SPAC) meeting.  Dr. Dale discussed a proposal to change the FCPS grading policy.  FCPS currently uses a 6-point scale; a parent group called FAIRGRADE requests that FCPS switch to a 10- point scale.  Dr. Dale was presented with 4 options:  1) change the scale to 10-point, 2) change the weight given to certain types of classes, 3) combination of scale and weight, 4) do nothing.  According to a recent Washington Post article, Dr. Dale seems to be leaning towards Option 2.  

FCPS is buying the second building in the Gateway project to consolidate administrative space.  This purchase is funded by the expiration of existing leases and reduction in staff.  It does not affect the money available for student programs.   One reason this is beneficial  is that some of the leased buildings are former school facilities that will need to be repurposed back to academic use based on an expected increase in students in FCPS.   

All capital improvement projects have been tabled due to the current financial situation.  A citizen planning group will be asked for input.  

Susan Quinn, FCPS’s new CFO and Treasurer discussed the four possible “tiers” of the upcoming FCPS budget, but warned that the numbers fluctuate on a daily basis.  Under Tier 4, the most draconian proposal, there would be no staff step increases and a 2-day staff furlough.  Ms. Quinn noted that FCPS’s administrative and transportation costs (including busing) are a drop in the bucket compared to the instructional budget. 

There is a young man working in the SEES office afternoons. He is a Lee High School student participating in a program that helps transition students from school to work.  

Old Business.  Marion discussed the PTA questionnaire contained in the December PTA newsletter.  We received 50 responses (about 10% of total recipients).  If we do a follow-up questionnaire, we should ask whether or not respondents are PTA members. One of the issues covered in the questionnaire was alternatives for the PTA’s Fall Fundraiser.  Of the respondents, 29 said they participated in the Innisbrook fundraiser.  18 did not participate.  37 people said they would like to go to a pledge system instead of an incentive sales program.  12 people said that would donate 50% of their total Innisbrook order amount in lieu of ordering product.  18 said they would donate the amount that their family ordered from Innisbrook.

The questionnaire also asked about afternoon activities.  There was a lot of enthusiasm for increasing the amount of activities, but most respondents said they couldn’t assist  because of work obligations.  Most respondents were interested in both sports and nonsport activities.  There were lots of compliments about current activities.  Suggested new activities include:  movie night, fun fair, spaghetti dinner.  Respondents also indicated that they use all sources of information (newsletter, Friday folders, etc.) to learn about school activities.  Marion will prepare a response summary for the next newsletter.  

Julie Carpenter moved, Heather Nelson seconded to approve the December 4, 2008 PTA Minutes as submitted.  The motion passed unanimously. 

Treasurer’s Report for December 2008 (NOTE:  the report will be updated to reflect total December expenses).  

Income:  

Cookie sales – WAITING FOR FIGURES FROM VINCE KIM. 

Innisbrook additional sales - $137.00, expense - $350.00 

Honeybaked hams – $1248.00 (net $198.00)

November Market Day - $767.00 

School spirit t-shirts - $576.00 (net $144.00) 

Turkey Bingo – $2249.00 

December Market Day (deposited on January 2) - $756.00  

Expense:

Curriculum enhancement - $171.00 (NEEDS TO BE RECATEGORIZED)

Field trips - $5000.00

New Business.  The PTA needs to set up a nominating committee to provide candidates’ names for PTA offices 30 days prior to the election for 2009-10.  

The PTA also needs to set up a Bylaws Committee to renew the PTA Bylaws.  Marion is looking for a template from the VA PTA.  Laura Naide and Julie Wolfteich Carpenter volunteer to serve on the Committee.

Proposed Fall Fundraiser.  PTA is considering a pledge program.  We are researching this option in several ways:  1) Julie Carpenter will provide a breakdown of Innisbrook sales by teacher, 2) SEES will provide reduced lunch numbers per classroom, 3) Sue Berry will poll Market Day buyers for their opinions on this issue.  Liz Murphy described the information she received from Oak Hill Elementary School, which has a pledge program in place.  Oak Hill’s student population is very different from SEES’s.  For example, at Oak Hill, 6% of students receive a free or reduced lunch.  At SEES, this number is 40%.  At Oak Hill, families that make a minimum pledge receive a “voucher” which allows them to get in free to school events.  Possible benefits:  1) would free up volunteers to work in the school instead of working on the school fundraiser, 2) would expand the fundraising effort to family members, neighbors, friends, etc.  We will continue this discussion at February’s PTA meeting.  

Membership.  The English version of the membership application in on the SEES website, but the Spanish version is on hold until we find a translator.  There a few new PTA members.   

Talent Show (March 11, 2009). Heather Nelson reported that information is going home in tomorrow’s Friday folders.  Tryouts are Feb. 3 – 4 from 3:30 – 5:30.  Rehearsals are Feb 23, March 2 and March 9.

Bonus Bucks.  Carol Davis reported that we have 60 people signed up with Giant Food   and we have received almost $600.00.  The program runs until April 2, 2009.  These funds go directly to the school.  

Cultural Arts.  On January 15, there will be two daytime shows and one evening show by Ray Owen.  Flyers will go out in tomorrow’s Friday folders to publicize the evening show.  Upcoming shows include the Virginia Aquarium and a math assembly.

Market Day.  Sue Berry reported that if we reach $4200.00 in sales (before tax), SEES earns a $250 Borders gift card.  Jura Zickafoose will put a notice in the newsletter to encourage sales.  

SACC program.  Maureen Tiepe asked for a representative to attend a SACC Advisory Committee Meeting on 1/26; Cynthia Smoot volunteered to attend.  The Committee will be discussing budget cuts.  Mary Randolph mentioned that she was asked whether SEES would welcome a second SEES class and she responded positively.    UPDATE:  Maureen Tiepe was able to attend the meeting.  

Mary Randolph moved to adjourn the meeting at 8:45 p.m., Vince Kim seconded the motion.  The motion passed unanimously.  

