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SPRINGFIELD ESTATES ELEMENTARY PTA

MEETING MINUTES
December 4, 2008

I.  The meeting was called to order at 7:02 p.m.  Present:  Marion Zoretich, President; Vince Kim, Treasurer; Cynthia Smoot, Vice-President; Julie Wolfteich, Lilly Friedrichs, Janice Sweeney, Heather Nelson, Jamie Cox, Kim Wilson, Jura Zickafoose, Vicki Cline, Anita McGrath, Mary Randolph, Shelia McConnaughey, Jessica Tylee, Sue Berry, Marti Porter, Garima Jain, Natalie Carter.
II.  Principal’s Report: 
Mary Randolph reported that the concert is coming up next Thursday.  Administration and the teachers have been very busy with the E-CART Testing.  Everyone is learning how it works.
III.  Treasurer’s Report: 
Vince Kim reviewed the Treasurer’s Report (reporting period:  November 1, 2008 – November 30, 2008).  Vince just deposited $717.00 for market day receipts (November) which does not appear on the report.  
IV.  President’s Report: 
Marion Zoretich reported on the Supervisor’s Parent meeting that she attended.  Fairfax County wants to close the achievement gap between minorities and Caucasians.  They listened to Dr. Ferguson who discussed his Harvard study on how to accomplish this.  Most of what he talked about did not require money; just a re-thinking of how schools do things (e.g., grade level meetings with teachers for sharing advice – what worked and what didn’t; problem-solving amongst the teachers, some cultural changes, etc.)  Mary explained that SEES has been doing well in this area with our black students and is making progress with the Latino students as well (their scores improved more than 15% from last year).  SEES has 6 teachers who stay after school each week (for free) to offer help to those students who need it.
The instructional assistants’ luncheon went very well and Marion thinks we should continue that next year.  The Thanksgiving Lunch with parents was a success and everything went smoothly with help from all the volunteers who showed up.  
Marion reported on the newsletter survey.  Out of 29 parent respondents, 22 would like more after-school programs.  Of those 22, 20 can’t help in any programs because they work.  Two ideas for more programs, other than the ones Marion had listed on the form, were computer club and music programs.  In the fundraising area of the survey, 19 people mentioned that they would prefer a pledge program over a fundraising program.  Eleven of those 19 said they would pledge 50% of the amount they spent on the fundraising this year.  Jamie mentioned that Lee HS asked each family to send out five pledge cards to friends or family as an alternative to fundraising.  The program went well.
Marion also mentioned that a Spanish translator (of written material) stepped forward in response to an article in the newsletter.

Marion asked about disbursement of the field trip money to the school.  Mary indicated they could use the funds now.  Marion asked Vince to write a check for $5,000.00 to the school after the meeting (the funds being already approved in the budget) .
Marion wanted to clarify the PTA goals since so much discussion has revolved around the PTA’s budget and not overspending in these difficult times.  Our mission and vision is centered on helping each child reach his or her full potential.  She stressed that we want to help the school accomplish that, and our focus should not be solely on fundraising.   

 V.  Unfinished Business:  (nothing in this area was discussed)

VI.  New Business:

Art Work Fundraiser:
Marti Porter reported that she and Ms. Kendall were looking into companies which take children’s art work and put it on magnets, cups, aprons, towels, etc.  Each parent would get to see the artwork ahead of time and choose what item(s) she would like to have decorated with the child’s art.  Marti wanted this to be done in time for Mother’s and Father’s Day.  Generally a 15-20% profit is made.

Rolling Bowling:
Heather Nelson suggested a free activity that Bowl America does called Rolling Bowling that can be tied in with a PE unit on bowling.  The PE teachers are interested.  It may be too late for this year, but they can try for next year.  The 18 wheeler comes in the spring or fall.  

Mentor Program:
Anita McGrath has 42 staff participating in the mentor program.  A pizza party was held for the mentors and their students to get to know each other.  It was lots of fun and the children felt very special.  The teachers have committed to 30 - 40 minutes per week in mentoring “their” child.  Mentoring can be in the social, mental, or educational area(s).
VII.  Committee Reports (and various projects):

Box Tops – Marti Porter discussed the Box Tops program (no totals from the company yet) and the Labels for Education (Campbells) points.  Get those box tops and labels in please.  Marti prefers the whole label (as opposed to just the UPC code) as she can better see what product has been sent in.  Labels for Education will give us 2,000 points if we certify that we have four programs which demonstrate caring, sharing or learning (examples: canned food drive, Community of Caring projects).  The points add up for merchandise.
Art Room Shelves - Ms. Kendall had requested shelves and the money was not available for new ones.  Marti spend $55.00 on scrap shelving and cut it to the correct lengths.  The shelves work great to hold Ms. Kendall’s art paper and art projects.  Marion moved that we reimburse Marti Porter for the $55.00 she spent on the shelving for Ms. Kendall.  The motion was seconded, and the motion passed unanimously. 

Printer Cartridges - When we recycle printer cartridges, Marti reported that we receive $3.00 vouchers per item from Staples.  She asked if we would like to expand the program to ask students to bring them in.  Currently, we just recycle the school’s cartridges.  After discussion, it was decided that Marti will send out a flyer after the new year announcing the program.  A collection box will be put next to the front door.  Cartridges accepted are LexMark, Kodak, HP , and Dell brands only.
LAFF - The Lost and Found Fridays program has returned 150 items since its inception.  Teachers should remind children the day before and the morning of a LAFF.  Next LAFF is December 19th.
Cluster 5 Meeting - Kim Wilson reported that the meeting stressed hard times ahead for the schools because of the budget.  The other priority was safety in the middle and high schools.  Parents were concerned that safety be maintained even though the budget will be cut.  SEES was commended for only having 2 security violations (there was only one other school with that small number).  The Fairfax Co. budget is on their website – it’s 42 pages and very detailed.  The schools will have to look to the PTAs for money even more than they already do. 
Mad Science – Marion reported for Kim Brugman.  Kim is working on getting this going.  Marion believes it will be held on Fridays.

Fall Fundraiser – Julie Carpenter had to leave before reporting, but Marion said that there is $700.00 more coming in (our share from Innisbrook).

Market Day – Sue Berry reported that November was a success – another $700.00 was earned.

Reflections – Janice Sweeney reported that out of 12 entries submitted, 7 went on to another school to be judged.  The judging will be completed before Christmas.  She will put some information in the January newsletter to commend those who participated.

Spirit Wear – Jamie reported that all the money has gone in for the sale of spirit wear.

Turkey Bingo – Heather reported on Turkey Bingo night.  It was a packed house and the profit was $1,800.00.  She had to spend $700.00 to get enough prizes, as only 5 people made donations.  There were 8 turkey dinners given away, movie tickets, DVDs, restaurant gifts cards, etc.  There were 276 pre-orders and 15 walk-ins.
Honey Baked Ham – Heather reported that the flyers will be going out soon.  The Honey Baked Ham fundraiser features a dozen items to choose from and 15% goes back to the school.  Pick-up will be Dec. 22, 5-7 pm.

PTA website – Heather explained that the website is up and running but is still in progress.  Her husband will continue to maintain it for us.  The website is www.seespta.org
FLEX Program – Jessica Tylee reported that a Spanish program will be held on Wednesdays.  There is also interest in a French program. Discussion was held on combining schools’ FLEX programs.  Transportation is the main problem in getting kids to attend.  Many parents work and can not pick up their children when the program is over.

Sue Berry made a motion to adjourn, the motion was seconded, and the motion passed.  The meeting was adjourned at 8:27 pm.

Cynthia Smoot (for Laura Naide, Secretary)

